MORRISVILLE CO-OP 2025 ANNUAL MEETING MINUTES
Date: November 12, 2025
Location: Wing Center, 24 Upper Main St., Morrisville, VT
CALL TO ORDER:
Board Vice-Chair Zach Dimotta called the meeting to order at 5:15 PM and welcomed attendees to help themselves to food throughout the meeting.   He noted that Board Chair Jessica Seddon was unable to attend.
APPROVAL OF PREVIOUS YEAR'S MINUTES:
Motion: It was moved and seconded to approve the minutes and annual report from the previous year's annual meeting (2024).   Moved by Beth Springston, seconded by Susan Titterton and approved unanimously.
BOARD REPORT:
Zach DiMotta,  Board Vice-Chair, provided opening remarks highlighting the strides the co-op has made in the past year in implementing the suggestions from the member survey and strategic planning session from the year before and the benefits we are seeing from joining NCG (National Co-op Grocers).
RECOGNITION: 
Outgoing board members Megan Davin, Kaylin Heatley and Dave Wallack were recognized and thanked for their board service.
BOARD NOMINATIONS:
Erika Gaudreau, Chair of Nominating Committee, presented five board candidates for election.  
1. Jessica Sedden - Nominee for one-year term (current President, seeking re-election)
2. Michael Croce - Nominee for three-year term 
3. Brooke Mars - Nominee for three-year term
4. Hope Sullivan - Nominee for three-year term 
5. Paul Stewart – Nominee for three-year term
BY-LAWS PROPOSAL:
Beth Springston, Board Treasurer, presented a proposed by-law amendment for the membership to vote on:    Clause 4.1 Powers and Duties.   The Board shall be composed of nine (9) ten (10) directors and one (1) Student Member.
ROUND UP FOR CHANGE BALLOT:
The organizations on the Round Up for Change (RIUFC) ballot were reviewed and members were asked to vote for 6 recipients for the following year.   The top 6 vote-getters will each receive 2 months of RIUFC donations. 
Morristown Historical Society's Noyes House Museum
Clarina Howard Nichols Center
Harmony Farm Sanctuary and Wellness Center Corp.
Lamoille Restorative Center
Salvation Farms
River Arts
Unbound Afterschool/Summer Program
Morristown Centennial Library
Lamoille Community House, Inc
Ballet Wolcott 
VOTING INFORMATION:
· Voting available at the meeting and in-store through the following Wednesday
· Ballots available at the store checkout
TREASURER'S REPORT:
Beth Springston,  Treasurer, noted the excellent sales growth and increased profit the store achieved this year, along with a reduction in the long term debt load.  
GENERAL MANAGER'S REPORT:
Eric Besecker, General Manager. noted the ongoing growth of the store, which has been well above the average sales of co-ops in our region.    He highlighted the amount of local products the store carries and discussed plans for upcoming changes to the store’s layout and expansion into the back apartment.
CLOSING REMARKS:
· Zach DiMotta thanked attendees and encourage them to remind other members to vote in-store to achieve a quorum (50 members).
ADJOURNMENT:
The meeting was adjourned at 6:45 pm.

