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FOOD CO-0P

Morrisville Food Co-op Annual Meeting
October 23, 2023 5:15-7:00 p.m.
VFW Hall, Morrisville VT

Minutes

(Approved, 10/23/2024)

Present: 30 Members, in addition to all Board Members
Note: A quorum (81 votes) was obtained through in-store and email votes.

1. Welcome (Jessica Seddon)
a. Introduce Board Members: Susan Titterton (Co-Chair), John Miles (Interim
Member), George Aitken (Interim Member), Stephanie Davison, Megan Davin,
Beth Springston (Treasurer), Dave (Secretary)
b. Agenda overview: board report, financials, store operations, strategic planning
process

2. Approval of 2023 Annual Meeting Minutes. Beth motions to approve as written; Megan
Davin seconds; all in favor.

3. Don McDowell (Chair, Nominating Committee) introduced the Board Candidates and
reminded members of opportunities to vote at the meeting and in the store or by email.

a. Bob Verrico introduces himself
b. Kaylin Heatley introduces himself

4. Jessica reminded members of the opportunity to vote for Round it Up for Change at the
meeting, in the store, and by email.

5. Beth presented the 2023 Annual Financial Report, with highlights:

Sales increased to just under 1.8 million

First year with a profit reported

Cash flow improved, but still carrying big loans.

Thank you to member-lenders who have forgiven loans or postponed repayment.



Eric Besecker, General Manager, presented the Annual GM Report, with highlights:

Membership at 2080, added 268 new members last year

Members make up about 70% of sales

Working on better discounts and member perks

Improved deal with Black River Produce, cutting 7-8% off cost of goods
Applying to join National Co-op Grocers association for better pricing
Implemented $15 minimum wage and paid vacation for staff

Susan Titterton, Co-Chair, gave a presentation on the ongoing Strategic Planning

exercise, with highlights:
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SOAR: Strengths, Opportunities, Aspirations, and Results

Session scheduled for November 4 at River Arts, 9am to noon

Aim to envision next phase for the co-op

Survey work led by Dave to get feedback from members and customers

There was a discussion with members on the following topics:

Pricing structure changes: Plan to reprice the whole store in the next month or two
Focus on making local products cheaper - Considering different margins for local vs.
non-local products

Basket average around $30, but customer count increased. More people stopping in
for soup/sandwich.

Customer data a growing source of insight about ways that people are engaging with
the Co-op.

Jessica thanked outgoing board members Susan Titterton and Stephanie Davison.

10. Beth thanked all who had contributed to the food and organization for the annual
meeting.

11. Meeting Adjourned



