Dear MOCO Community,
As the Board of Directors reflects on our 2nd fiscal year of operations, we have been reminiscing about the reasons that a small group
began work on MOCO eight years ago. Paramount were strengthening the community, keeping food dollars in Lamoille Valley, and
supporting the local growers and producers who provide us with delicious, healthy food. We are proud that after years of planning and 24
months of operating, our doors are still open - something that 20% of small businesses can’t say after their first year. We are also proud
that our staff, Board, and volunteers continuously strive to improve and expand the store’s offerings and MOCO’s impact on the community.
The challenges we face in our second year are typical of all startups: balancing affordable products with paying producers a fair price,
ensuring efficient staff makeup, clarifying volunteer roles, and developing Board leadership. In dialogue with the Board and with our
support, General Manager Mike Hauser has made some difficult operational and staffing decisions aimed at constraining the budget while
still providing a satisfying shopping experience for member-owners and other customers.
In tandem with staffing changes, the need to tap into diverse skills on the Board led to a change in Board leadership this spring. This
change was followed by a facilitated retreat, which became a catalyst for strategic planning and establishing long-term goals for the Board’s
financial stewardship. Keeping our eyes on the prize of a successful future for MOCO has remained the top priority amidst all the planning,
decision-making, and transitions this past fiscal year.
Let’s be clear about our current challenge. In recent months, MOCO’s financials have grown more slowly than projected. If sales do not
increase, we will struggle to meet our long-term obligations. Even so, we are accomplishing so many of our original objectives. If you
believe in the mission and feel supportive of MOCO, we invite you to show your commitment. The General Manager, staff, and Board will
continue working diligently to ensure that we thrive; however, the challenges ahead are great and they simply cannot be accomplished
without you.
Join us in reflecting on why you appreciate MOCO, what can be improved, and how you could best get involved. Shop at MOCO first to see
how much you can cross off your list here. Talk to us about what percentage of an item’s sale is going back as profit to the producer rather
than the overhead of a corporate store. Peruse the 200+ items on sale each month and find a new favorite item to add to your recipe
collection.
Beyond shopping, consider what you can do to take more ownership in MOCO’s success. If you haven’t already, purchase a memberowner share. Encourage others in your circle to become member-owners. Join a committee or run for the Board. We all need to pull
together, not to take MOCO for granted, but instead to contribute to its sustainability and success. MOCO may never be perfect, but we are
an ever-evolving, work-in-progress committed to this community where your voice is heard and your ownership has influence.
Gratefully,
Elly Ventura and Lisa Zinn
Board of Directors Co-Chairs
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FY 2019 Income Statement
July 1, 2018 - June 30, 2019
Sales
Less Cost of Goods Sold
Net Profit
Expenses
Earnings Before Taxes & Depreciation
Taxes
Depreciation
Net Income

$ 1,077,920
734,588
343,332
409,148
(65,816)
300
18,502
$
(84,618)

Balance Sheet as of June 30, 2019
Cash
Other Current Assets (Incl. Inventory)
Total
Fixed Assets
Total Assets

27,631
89,376
117,007
125,658
242,665

$

Current Liabilities
Member Loans
Total Liabilities
Member Equity
Retained Earnings
Total Liabilities and Equities

179,394
255,888
435,282
186,190
(378,807)
$ 242,665

